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REGISTRATION
INFORMATION

All students will need to arrive on Sunday,
November 4 and plan to depart Thursday,
November 8. Registration on Sunday will
be held from 4:00-6:00 p.m., followed by
dinner and orientation for all students from
6:00-7:00 p.m. At 7:00 p.m. students will
break into groups for a brief meeting with
their “room hosts.” The school closes after
the banquet and social on Wednesday
evening. November 7, which typically
concludes by 9:00 p.m. (Attendance is
required by all students for the dinner,
orientation, room host meeting, social and
banquet.)

ACCOMMODATIONS
& MEALS

Package includes:
Sunday evening dinner
4 nights lodging
Breakfast & lunch
Monday through Wednesday
Wednesday evening
recognition banquet dinner
Thursday continental breakfast

TRANSPORTATION

Shuttle service is available to and from the
Pittsburgh airport by contacting
www.wheelinglimo.com.

CANCELLATION
POLICY

A cancellation fee of $100 will be charged
for cancellations up to 30 days prior to the
school. Those cancelling 7-30 days prior
to the school will receive a 50% charge.
No refund can be issued if the cancellation
is made with 7 days or less notice.

The Location

Oglebay Resort &
Conference Center

Oglebay is a unique, 1700-acre, year-
round resort with exceptional beauty and
abundant recreational activities. Situated
on a hilltop in the heart of Oglebay is the
271-room Wilson Lodge, featuring 59 new
premium rooms and 212 completely
remodeled rooms. The new addition to the
lodge includes a deluxe king suite, 2 king
suites and 2 double queen suites, all with
fireplaces. The addition also includes 24
king rooms with fireplaces and 24 double
queen rooms. Additional amenities at the
lodge include casual and fine dining, an
indoor pool, jacuzzi, sauna and new fitness
center.

Oglebay Resort features two championship
golf courses - one classic design by the
legendary Robert Trent Jones, Sr., and the
newest course designed by Arnold Palmer.
Golfing amenities also include an 18-hole
regulation course, Par Il course, pro shop,
driving range and practice facility. The
resort has seven specialty shops, a zoo,
gardens, museums, fishing, tennis, stables,
skiing and miles of walking trails.

The 5,000 sg. ft. West Spa, which was
completed in 2008, offers relaxing and
therapeutic services utilizing the finest
products and equipment. You can expect
the same great hospitality and service, for
which Oglebay has always been noted, at
the West Spa.

The resort has been in the management

, school business for over 30 years and
currently operates and hosts over ten major
schools in the leisure industry. Oglebay is

_ conveniently located 55 miles from

For more information, check out our website Pittsburgh International Airport.

at www.oglebay-resort.com/schools




TESTIMONIALS

“The SMS program for me was an invaluable
asset. The knowledge | gained has helped me
grow leaps and bounds in the past 2 years alone
and has helped me to develop skills that will
continue to help me grow through my career. Not
only was the course work helpful but | was also
able to build my network and gain some
friendships that | will have for a lifetime. In my
opinion the SMS program is a must have for
every new and seasoned supervisor. Our main
goal as supervisors is to be effective in how we
lead. To do so we must first educate ourselves
S0 we can then educate others. There is no
better way than the SMS program offered by NC
State, NRPA, and Oglebay National Training
center.”

Wyatt Richardson
City of Durham, N.C.
Crew Chief |- Park Development Division

“After attending the second year of SMS, | came
back to work with a different perspective of my
role as supervisor. | see how my leadership has
changed and it has improved the dynamics of my
crew. Not only that, my relationship with my boss
is smoother because | understand the
importance of my position and how to
appropriately communicate my needs. | felt SMS
provided new ideas for strengthening my
leadership skill and tactics for managing people
and time. Thank you!”

Patricia Greenberg

Environmental Resource Supervisor

Reston Association

“This two-year program is great. It really makes
me think about how | manage and handle myself
as a professional and the areas | need to
change.”

George Moxley, Park Manager |, MNCPPC,
Upper Marlboro, MD

“No matter how long you have been in
management, you will take away good
information from the classes and your
classmates.”

Frank Hackett, Parks Foreman, City of Ft.
Lauderdale, Ft. Lauderdale, FL

Why Attend? You Receive

The Supervisors’ Management Attendees Receive:
School is designed for staff

working in parks departments, Over 17 hours of instruction
recreation departments, per year from experienced
arboretums, resorts, zoos, managers

libraries, auditoriums, museums, Comprehensive resource
and other related organizations material

that provide leisure services to
the public or private sector.

Individualized feedback from
the Myers-BriggsType

Indicator® (year one)
The school format is both

interactive and self-evaluative.
You will have the opportunity to
talk about and reflect upon your

work experiences and issues. -
You will benefit from a strong 1.8 CEUs and Certificate upon

completion of second year

Opening night dinner and
Wednesday night banquet

1.8 CEUs upon completion of
first year

instructional program consisting
of two annual, four-day sessions Improve how you manage

of intensive classroom study yourself and influence others
and participation presented by Discover new techniques to
respected professionals around carry out the management of
the country. Attendance is everyday issues

required for all class sessions Network and make lifetime
and activities. contacts in your profession

Oglebay Resort & Conference Center



First-year Curriculum

Self-Discovery from Myers-Briggs
Type Indicator, and Strengthening
Supervisory Skills

When to Lead, When to Manage
What Business are You In?
Selecting the Right Employee
Shaping your Agency through
Orientation & Retention
Performance Management
Creating a Motivating Work
Environment

Facilitating Effective Meetings
Effective Communication Skills
The In-Basket: Setting Priorities

Second-year Curriculum

Understanding Organizational
Behavior

Managing Multiple Generations
Coaching Difficult Employees
The Art of Persuasion and
Negotiation

Meeting the Challenge of Change
Our Profession in 2020
Budgeting for Impact and Influence
Planning for the Unexpected/
Legal Liability

Valuing a Diverse Workplace

Round Table

Students in each section of Year 1 and 2
will participate in a Round Table
discussion. Designed to allow students
the opportunity to discuss any work
related issues, the Round Table
dicussion is facilitated by Regents to
permit interaction, networking and
problem solving discussions with
colleagues from across the country who
may be dealing with similar situations.

Skills You Will Develop
PERSONAL DEVELOPMENT:

Understanding personal core
characteristics to lead with individual
strengths.

Improving communication skills
Recognizing values and aligning
ethics

ldentifying supervisory strengths
and weaknesses

Understanding negotiation
techniques

Maintaining a life balance

WORKFORCE DEVELOPMENT:

Managing the workforce individually and
as a whole.

Recruiting and hiring strategies
Staff training and development
Building teams

Motivating individuals and work
groups

Coaching employees

Working through disciplines, gripes
and grievances

Developing and nurturing
professional passion
Progressing from supervision to
leadership

UNDERSTANDING
ORGANIZATION DESIGN,
STRUCTURE & FLOW:

Identifying and understanding variables
that shape and direct an organization.

Addressing issues and trends of
the profession

Managing change and stress
Embracing diversity
Understanding group
behavior

Developing performances
measures

Identifying legal, political and
departmental constraints and
opportunities

Benefits of Attending
Learn to apply the latest management

9 techniques to become a more effective

Supervisor.

Improve how you manage yourself
and influence others

Discover new techniques to carry
out the management of everyday
issues

Network and make lifetime
contacts in your profession




Supervisors’ SN

Management  Oglebay
School ey

NC STATE UNIVERSITY

Resort & Conference Center

Mail, fax or email completed form to:

The National Training Center for Public Facility Managers

at Oglebay Resort & Conference Center
465 Lodge Drive, Wheeling, WV 26003

Phone: 800-624-6988, Ext. 4126

From Canada: 800-633-9975, Ext. 4126
Fax: 304-243-4106
ntc@oglebay-resort.com

Please type or print name exactly as you wish it to appear on certificate.
Name Title
Name (as you wish it to appear on your name badge)
Company/Agency
Mailing Address
City State
Phone Fax
Email

Date of Application

Zip/Postal Code

Will you be attending as: 1st year
What is your arrival date?
What type of room will you need?

2nd year
Departure Date?
Single Occupancy Standard Double Occupancy

Single Occupancy Premium

What is your gender? Male Female

Would you like a roommate? No Yes If yes, name of roommate*

Do you require special accommodations?  Yes No chkagg Includes:
Do you require a special diet? Yes No * 4 nights lodging

* Breakfast and lunch Monday
through Wednesday
* In order to request a double room you must provide the name of your roommate. + Sunday evening
Roommates are not randomly assigned. reception/dinner

+ Wednesday evening recognition

(You will be contacted regarding your special requests.)

PACKAGE PRICES TOTALS banquet reception and dinner
Tuition $625 (Single Premium) ~ $1,465.27 « Thursday continental breakfast
_ , (Single Standard) ~ $1,330.87 Also included is the cost of all
Room & Board (Slngle Premlum) $ 840.27 (Double ) $1,174.07 classes, monographs’ Study
(Single Standard)  $ 705.87 _ , materials and coffee breaks.
(Double) $ 549.07 Early arrival on Saturday available for an WV taxes are included in

additional $160.16. Price does not include \

Room & Board package.
meals. /

Make checks payable to: Wheeling Park Commission

Method of Payment*: Credit Card or Purchase Order #:

(check one) CVN Security #: Exp Date:
Check * A check, purchase order or credit card for the full package must accompany this form in order to complete
Purchase Order enrollment. If using credit card or PO, the number is required with the registration form. When paying with
Credit Card credit card, the full package amount will be charged to your card upon receipt of the registration. Upon

*Please make payment in US$  receiving this form, you will receive confirmation from Oglebay regarding your rooming arrangement.

Continuing Education Units: Attendance is required for all scheduled class sessions and activities to receive continuing education units. Students may receive 1.8 CEU'’s pending
final schedule. Forms will be provided and cost is included in tuition.







